National Conference
Meeting minutes

9-22-2010

Meeting was called to order at 9:05 am. Roll call was taken and all schools were present except Orland
and Gridley.

Discussion took place and it was decided that we will stay with the two-thirds vote to make our final
decisions. We also set the scheduling criteria to be geography, enrollment and competitive equity, in
that order. After some discussion, four schedules were proposed to start the process. Proposals
attached.

All schools were asked to take these back to their principals and coaches, discuss them, and bring back
ideas to the next meeting on November 9™ at 9:00 am. at Red Bluff High School.

It was also decided that we need to ask the Executive Committee to consider re-aligning the Conference
Models. We need more teams to make scheduling easier, or maybe even fewer teams. This would help
eliminate a lot of problems we are facing.

Meeting was adjourned at 11:50 pm.

Respectfully submitted,

Mike Worley

National Conference Chair.
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